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ICT Co-operation: Italy — Croatia Technology Co-operation

2"Y Cooperation Meeting
Varazdin, Croatia
June 29"-30" 2010
Agenda (Final)

Day 1 — Tuesday, June 29"

09.00 - 09.15
09.15 - 09.30
09.30 - 09:45
09.45 - 10.15

10:15- 11.00

11.00 - 11.20

11.20 - 12.00

12.00 - 13:30

13.30 - 13.50

13.50 - 14.00

14.00 - 15.00

15.00 - 15.45

15:45 - 16:30

Opening speech of the hosting partner — AZRA

Welcome speech of CEl Office — Daniela Biadene

Project presentation: objectives and partners — ECIPAR FERRARA

Economic overview of the Varazdin County Region (with emphasis on Varazdin
County’s ICT sector)

‘Training on the job’ - presentation on best practices in human resource
management — ECIPAR Ferrara

Coffee break

Presentations of Varazdin Companies

Lunch — Technology Park Varazdin

Introduction to Technology Park Varazdin and its services — Technology Park
Varazdin

Presentation on the ICT cluster of Technology Park Varazdin — Technology Park
Varazdin

Presentations of visiting companies from ltaly and Zagreb

- Demonstration of the on-line profile system/scheduler of SCI-PRO

- Explanatory notes on how day 2 of the meeting will work

— Darko Grabar, FOI/Sci-Pro

Company interaction — Companies would have the opportunity to interact and set

up more thorough meetings for Day 2.
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Day 2 — Wednesday June 30"
The day is divided into 2 parts.

1. Individual company meetings: The companies participating will be encouraged in Day 1 to set up face-to-face
meetings with their counterparts (i.e. ICT companies who could work jointly with them on future projects, product
development, etc.). During day 2, the companies can discuss in a more business-friendly environment about their
business cooperation needs and plans. It would be entirely up to the companies to initiate the second day of the
meeting, and they would be on their own.

2. Project meeting: This would be a project meeting between partners. This would give us the opportunity to meet and
discuss project issues, plan future activities, and progress. The idea would be to have the meeting from 09.00- 14.00
at Varazdin County. This could make it so that the meeting planned for the summer is done this day, and not needed
in summer, as in the original project schedule.
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